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Design, Development & Implementation 
Schedule & Status 

 
Highlights: 

• In week 13 of 17-week schedule 

• 1,683 of 2,270 requirements reviewed (75%) 

• 60 open requirement - County follow-up items 
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Design, Development & Implementation 
Schedule & Status 

 
Highlights: 

• Technology requirements confirmed early in 
requirement verification schedule 

• General Design workshops in progress 

• Technology solution prototyping planned to 
elaborate key concepts and risk areas 

• Standing up Project Office & Production 
Data Center; completing purchases of 
Development & Production infrastructure  
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Design, Development & Implementation 
Schedule & Status 

 
Highlights: 

• Preparing Functional Design – deliverable 
templates and delivery processes 

• Scheduling County SME engagement 
across key design areas (e.g., Policy rules 
verification) 
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Design, Development & Implementation 
Schedule & Status 

 
Highlights: 

• Completed initial draft of Conversion & 
Archive plan  

• Verified County - Conversion requirements 

• Preparing for source - target data mapping 

• Confirming inventory of LEADER & LRS 
reports & interfaces that are to be 
consolidated during County roll-out 


